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ZION ARTS CENTRE WEBSITE BRIEF
Zion Arts Centre is rebranding as Z-Arts in April 2012.  Part of this rebrand is a new website.  We are therefore inviting applications to tender for the brief, requirements as listed below.
General appearance

In terms of the overall appearance of the website the whole thing needs to fit in with our developing brand requirements for our new identity. Within this brand we need to fit in with mini brands for the three subsidiaries for our three audiences. The separation between these mini brands can be shown through different colour schemes, different versions of the new logo as well as clearly targeting their specific audience. 
We want the site to appear visually impressive and to avoid feeling too text heavy or having to scroll down pages too much. Ideally we want each page to fit on one screen with pop up boxes and new pages rather than long lists. Site navigation must be obvious with clear routes to different parts of the website and easy to return routes to home / previous page.
Pages
A home page that states who we are and what we do.  


Then three distinct areas to click on, taking you to the main area of your choice.


As Zion Arts Centre caters to a variety of audiences we feel that within our overall brand we should have three tributary branches. These ‘mini-brands’ will be targeted at the 3 main groups that use the Zion Centre:
1. Young People & Parents/Guardians: Ages 5-16 looking to participate in Zion activities and any parents or guardians looking to engage their children in creative activities. This section needs to cater to young people’s online needs via exciting media, social networking links and must be easily navigational and visually appealing.
2. Adults & Education: We provide a variety of adult opportunities too and with the redevelopment of our cafe and now programming more performances we are seeking to create a more mature feel to this part of the site. We also do a lot of outreach and in house work with schools and other educational establishments which we are keen to attract through a responsible, fun and clear web identity.
3. Room Hire: The room hire section needs to have the corporate brochure online, with each room available as a downloadable pdf. 

In addition to purchasing tickets online we would like to use software to allow corporate bookings and schools to create their own bespoke packages selecting dates, rooms, catering, technical requirements then sending the order to the bookings department who can then approve and process payment

These three aspects will also be reflected in Zion’s print and media.

What’s On: This section needs to be clear and easily searchable.  Events and Classes / workshops need to able to be separated.  Good quality search is the key here.
Buy tickets: We would like to link up our box office to the website so people are able to book onto and pay for any event without having to go through a third party or contact us directly. We would also like to allow ‘trolley shopping’ so that people can buy tickets for a variety of events.  We want a ‘donations’ button.
Showcase/ Gallery: We also want to use our website as a showcase for the work we produce so this may include video or audio material. We would like any videos or sound to be easily embeddable but are eager to avoid them playing ‘automatically’ which would create a noisy or disorientating website which could easily put off less technologically comfortable visitors to the site.
About Us: including History, Staff list, contact page (link up staff emails), directions.  Cafe. Theatre, Gallery, etc.

Get involved: Including sign up to mailing list, social networking, details of regular groups (ZYP, etc), job opportunities
Tenants & partners: some text and hyperlinks to other sites

Interactivity

We want to incorporate interactivity, but not so it results in twitter-feeds, social networking as a prominent priority.  We want people to opt-in to these things.  We also would like the opportunity to host competitions online (see surveymonkey section below).

Visuals & Media
We need to improve the quality, quantity and organisation of images which should be used as documentation and publicity via our website. 

We’d like an easily navigational image storage system (not dissimilar to Drop Box) and also easy formatting in terms of using images on the site and within flash slideshows/scrolling boxes etc. Whilst we want the website to be easily usable and navigational we would still like it to appear high-tech and up to date in terms of media and visual stimulus. Ideally we would want flash slideshows/side-panels displaying what events we have on or what opportunities and activities we offer. 

We would like to include video tours or 360 degree views of all our hireable spaces.
Feedback & Analytics
We will still be using Google analytics as they key provider for web statistics but we would also like to incorporate some evaluative software into our website. All our current online surveys are carried out using Surveymonkey and we would like to incorporate similar simple survey software onto our website which would allow us to post surveys, analyse results and transform them into graphs. 
We would also like to be able to filter our analytics results removing  any internal traffic.

Newsletters & Contact information
We need to be able to create newsletters and mailouts from the website database, with 

easy to use software which enables us to mail newsletters to all subscribers as well as targeting through age, locality, interest etc. If we could also update, maintain and store our own mailing lists (press, partners, gallery mailing lists etc) it would make mail outs much easier. There should also be options for people to subscribe themselves via the website but also for us to subscribe people ourselves (with their permission) using sign in sheets, youth membership etc. We would like to link our subscriber system to our new box office software so that when people enter their email when purchasing tickets they are automatically signed up for our newsletter on an opt-out basis.
The newsletters themselves should be easy to read (we currently have problems with our own newsletter appearing clunky and dark), easy to format and bright and simple as well as being able to accommodate images and other visual media and hyperlinks.
Finally we would want to be able to review our newsletters in terms of how many people open the newsletter email, what emails are null etc.

Content Management
Content management is simple – we’d like it quick and easy to use and format. We’d like a good degree of flexibility and freedom with fonts, text size, image sizes, formatting and spacing. When adding events to our what’s on calendar we’d also like to enable recurring dates to save us having to input classes and workshops individually. When editing events we would also like the option to change a singular event or the whole series,
We’d like to have a full access to all content and with different levels of administrator privileges having access to change the whole site map and site visuals and skin. Whilst we would primarily take care of all the regular and day to day management of the site we are keen to retain a relationship with the website designer who could perhaps help us out with any major changes that need making or offer advice should we find ourselves unsure on how to solve a certain problem/glitches.
In terms of storage we’d like to have unlimited space for the storing and uploading of images, videos and other files. We currently use a lot of internal memory on the storage of such files and it would be great to have an online storage platform in conjunction with our website (similar to Drop Box).
Also we’d like to have the facility to archive pages and events rather than delete them.
DDA
The website needs to be fully accessible and considerate of disabled readers.
Timeframe
Tenders submitted by: 30/01/2012

Interviews: 06/02/2012
Launch in April 2012
Available Budget:  £6,000
